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INDIAN EDUCATION ACT
PARENT COMMITTEE RESPONSIBILITIES

s.

S.

The. Indian, EducertiOn Act-isP: the only Federal Program that
specifies Parent Committees poper than Parent Advisory
Qommittees, vesting specific c.-eiponsibilities and rights to
consultation, review, and.approval upon thejear--Z-nt Committees.
It is thus iMperative that Parent Committee members under-
stand these rights and responsibilities and become involved in all
levels of project development from needs assessment, to
monitoring Of activities and the evaluation of the project. They
-must be consulted regularly and be involved in the operation of

. the project

i



CITATIONS FROM
lEA REGULATIONS

/
TITLE IV, PART A PARENT COMMITTEES

RIGIITS AND RESPONSIBILITIES

. - 4filt

PARENT COMMITTEE There must be an established and
SELECTION acitvertised process for selectIng
1860.20 members of the parent c&nmittee This
1860.25(0)(1) - process musf assure that:

. (a) parents of ehgible Indian students,
teachers within the district, and Indoor--
secondary students are eligible select
committeemembers and to se e on the
parent committee,

(b) At least half the members are
parents, at least half the members are In-
dians, at least one teacher-is a member,
and at least one secondary student (if
any Indian secondary students are enroll-
ed in the school distra) is a member

(c) any member may serve as an of-
ficer,

(d) a person may serve as a Member
of the committee only ,as long as that
pqrson meetsaualifications stated in (a)
(Parents include persons acting* in the

foi place of parents (186 4(b)))
The regulations allow for the committee
terms to be multi-year and staggered ,

BYLAWS .

186a.41(a) 0 The parent committee,ls responsible
for adopting byiaws which reflecti its
legal responsibilities and its relationship to
the school distdct Bylaws must include at'
a minimum: how officers are selected
and their duties; how 'vaCated terms are
,filled; how business meetings ore con-

. ducted; and how the bylaws are amend-
ed.

ot.

SUGGESTED PROCEDURES .

I

I Make sure the school district develops
fair procedures for parent committee
-oelection appropriate to tbe community
and makes,them known to thecommuni-
ty Review and make recommendations
on these procedures, and incorporate
them into parent committee, bylaws;
Make stire the appropriate groups par-
trcipate in the selection of, and are
representeb on. he parent committee
The terms of office should reflect the
tommunity's arid project's needs All
committee members should be qualthed
and wilhnq tc-4 serve

II Establish these bylaws in icoordination
wittrproject staff and-the LEA administra-
tion They should have the approval of
the school board if they include Com-
mitments from the LEA.

.
,

The r sec tion is ad fed from material developed by Tom °Crawford, Resource and Evaluation Center III, United In-
dians of All Tribes Foundation.

NOTE 100 numbers will change to 200 numbers in the new Title IV Rules and Regulations due out in the near tutuie.

2
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. TITLE IV, PART A PARENT COMMITTEES

.. ..,
... .4

14
v

. - 4

CITATIONS FROM
-IEA REGULATIONS RIGHTS AND RESPONSIBILIVIES

PARTICIPATION IN
THE PROJECT
186a.41(b)

W. Parent, CornriatteesWhave an im-
portant role and substanlial respon-
&Nitres to participate in oll aspects of the'
project includind

4--

1 8 6.a . 21 (a) needs assessrnent
1 8 6 a . 2 5 ( a ) ( 4 )

.

.0"

e

40.

186a.22 (b) project design
1860.25(a)(3) /

186'0.23 : (c) project evaluation
186a.25(a)(3).
186a.25(a)(12)

,

.1

6

SUGGESTEMPROCEDURES

III. Establish procedures for parent com-
mittee involvement.in all phases of the
project's.operation and evaluation, and
follow through with the activities these
procedures require. These procedures
might be included in the bylawwr as an
attachment to them.

(a) Take an active role in assessing
and pribrizing the needs of Indian
students in the school district: Make sure
that the needs as identified and prioritiz-
ed are appropriate to the community
and cah be addressed with the amount
of funding available. Do' not let the per-
sonal preferences or interests of any in-
dividual come before the real,
documented needs of Indian students.
The speqic activities that thern parent
cOmmittee will perform forNtIza needs
assessment should be written in a set of
policies and procedures.

. .
(b) Offer assistance to the project

. staff in determining measurable objec-
tives, actMties, resources and budget.
Ensure that objectives reflect the assess-
ed needs as prioritized. Recognizing that
your role is policy-making rather than act=
ministrative, participate in the operation-
of the project through consultation with'
project staff.

(c) Ks part of the project evaluation,
monitor project activities to ensure their
effeCfiveness. Consult with other parents
of Indian children and the community in
general to gauge project siiccess.

it



CITATIONS FROM
lEA REGULATIONS

PROJECT STAFF
1860.41(d)
186a.41(e)
1860.42

i'UBLIC HEARINGS
1860.24
1860.26(a)

Owo

"2/1PLICATION
APPROVAL

,1860.41(c) .

1860.26(b)

I.

TITLE IV, PARt A PAR-ENT COMMITTEES.. r
( . .

RIGHTS AND RESPONSIBILITIES

iV The parerit committee is responsible
for

(a) advising the LEA on ttie develop-
ment of policies and procedures. for hir-
ng 'ect staff, and

reviewing the quanfications of
and making recommendations concern-
ing applicants for project staff positions

No member of the parent co(nmitte5, or
, of a parent committee' member's im-

. mediate family, may be hired as a
member of the project staff

V The parent committee should partici-
in the annual public hearing,at whichthe
LEA. - .

(a) describes alternatives available
under Title IV:

(b) describes the _proposed Title ,IV
project.

(c) seeks cOmments and recommen-
dations from 'those at the hearing,

(d) provides enough time to discuss -
the project and other ways to meetiag
students' needs. -

If the proposal is for the continuation of a
multi-year project: the publiC hearing
should deal with all aspecti of the pro-
ject to date and for the rest of the pro-
ject period.

VI The parent ccfnmittbe should re-..
view and provide written approval of the
project application (whether for ô new
Or continuicig project), and any.amend-
ments to the, application.

111 4

A, ,

SUGGEST.0 PROCEDURES

IV. Make recqmmendations to the LEA
,on hiringpplicies'and procedures for pro-
ject staff Make recommendatioRs regar-
ding applicants for project staff pdsitions
in accordance with the, established
paircies- and idrocedures Monitor the im-
plementation. Of the LEA's hiring 'pro- I

cedurei and ensure that they continue
to.reflect the interests of the Indian com-
munity and the needs of Indian students.

V . Make sure that the LEA schedules
the hearing enough in advance of the
proposat deqdline to aflow meaningful
community input, that it lets as maoy In-
dian community rnembérs as passiblei
know about it: ancl,thl it discusses the
entire project withAhe community clearly

. and completely. Ask questions about the
project bt the hebring. encourage others

., 9 ask "questions, and, if appropriate.
r corpmend revision's i

,

o

Vt. Rind but how the proposal for the,next
yeac is, being planned and written, and
offer to help and/or 'Write the ,p6posal.
Provide ;suggestIons and assistance to
project pdministration and staff in this
planning and grdnt-writing process.
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TITLE IV, PART A PARENT COMMITTEES

CITATIONS FROM
lEA REGUIATIONS RIGHTS ANDISSPONSIBILITIES

INFORMATION
. I86a.40(g)
T860.40(m)
186a.41(f)

PARENt
COMMITTEE
TRALNING
18W40(h)

VII. Die .parent committ has:
(a) ihe right to access\nec ssary in-

formation including
- a copy of the project proposal*, - ,
applicable regulations

-the grant ,avqard document'
-correspondence 't,:?or fren the Office
of Indian Education, ond
any ofher records "relOting to the.pro-

ject, including financial records, except
those protected by law from disclosure.

(b) the& responsbility to make
tolhe community copies of its

records such as bylaws, minutes of
meetings, and the list of committee
members, except those protected by
law from disclosure,

4.

VIII, Patent committee-members/should
receive assistance, .irneedect. in pre-.
paring themselves to carry out their re-
sponsibilities.

t*

5

SUGGESTED PROCEDUR

VII. Request copie s of all pertinent
documents- from the LE, Maintain an
organized file of this inforpation. Be
lesponsive to the community

'

\ell. -Request _assistance and training
necessary to_ fulfill the, role of parent
committee, earticipate in this .training
becomekfamiliar with the legal rights qnd
responsMlities of the parent committee
and with skills that wilJ help the Commft-
tee. carry out its duties (including pro-
posal writing, basiô -management, com-
munication skills, and educational plann-
ing). The Resource qnd Evaluation Center,
II can help provide training in these ardas.

)



SPEC,IFIC PARENT COMMITTEE FUNCTiCTNS IN,

EVALUATION, NEEDS ASSESSMENT AND
PROJECT APPLICATION DEVELOPMENT AND EREVIW

EVQUATION --J
1

A Purpose to measure the effec-Weness of the project's components (irfcluding objectives, activities,
resources and systems)during and at the end of the project year, to interpret the results, and to make
recommenciations or suggest changes based on those interpretations

B Functions
i Evaluation Plan: The Parent tommittee should play a major role in developing the overall

project evaluation. plan. Moreover, the Parent Committee should offer specific recommenda-
tion; regardihg its own on-going evaluation responsibilities. At the onset of each project cif le
ther6 should be a clear understanding between the LEA and the Parent Cemmittee to
whom the Committee should work with regarding evluation, namely-, the LEA, the independent
evaluator, the Project Director or an internal staff person assigned evaluation responsibilities.
The Parent Committee should also be fully aware of the Title ly evaluation role and respon-ii sibilities of the LEA and project staff, in order to better understand where the Committee's func
tions fit into, the evaluafion effort as a whole.

ft

-

r.
2 Project Monitoring: Ono regular basis during the project.year, the Parent Commiftee should

assist the LEA in determining whether the project is being carried out according to the stated in-
tents. Consider the following questions

a Is the project- adheripg to the stated objectives? Are any revisions needed?

Is the project adhering to the-time frames set down in the grant application? Are those time
. . .

frames still appropriate?

c. Is 'the project operating within the budgetary parameters approved by the Office of Indian

Edu.Cation9

d Are.project staff performing their tasks satisfactorily?

e. 'Is the project being well Mana6ed?

Project moniton'ng can be greatly facilitated by holding regt,Oar Meetings with project staff Also,
all LEA and prbject fifes should be-ppen to the publiá for review (except of cou'rse,, those of a
confidential nature relating to indMdual studenfs). The Parent'Cornittee should make use Glf
these files only as appropriare. ,

Personnel: The Parent Committee should be inAlved to.some degree with the assepsment of
staff performance Remember, however, that the LEA is the offical employer of the Title IV staff,
Parent Committees should assume no responsibility which would interfere with or jeopardize this

employer/employee celatio4hip,

1
6
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The exterlt to which a Parent Committee exerciSes responsibilities in evaluating staff per4or-
mance, will vary from project to project Usually the larger projects afford more Parent Commit-
tee involvemerit, while the smaller ones have less. However, different factors come into play in
different settings, so there is no rule orthumb as to the amount of Parent Committee involvtah'
ment in evaluating staff performance.

Sinte personnel matters can be a sensitive area, whatever the degree of involvement the
Parent Committee and LEA agree to do, it's important that there be wntten confirmahon of the
?ommittee's authonty and/or responsibility These may 1e specified

a in the Committee By-Law§ (if formally endorsed by the LEA),

b as an amendment to the school district's Personnel Policies and Procedures, or

d as a written agreerhent between the LEA and Parent Committee, perhaps in conjanction
wi,th the guidelines pertaining to Parent Committee involvement in hiring procedures such as
&creening applicants for project staff positions

4 506 Forms: The Parent Committee shOuld be aware of the LEA's method of collecting 506
forms and regularly monitor applications of that process. When appropriate, suggestions for
modifying or improving those procedures ,should be offered to the LEA Further, the Parent Com-
mittee should inform- the LEA of any known students for whom506 forms are not on fde

5 Community Linkage: The Parent Committee serves a vital role orlinking the school distnct
(inckiding project staff) with the Indian community. As such, it is responsible for ensuring that an
effective two-way channel of communication exists between school and parents Further, it

should monitor the LEA's procedures for keeping parents informed about project activities and,
perhaps more importantly, project progress. Making recommendations for improving the effec-
tiveness of those procedures is clearly a Parent Committee:function Conversely, as theoffical
parental body representing the community which elected it, the Parent Commipee should con-
sistently and actively seek community input on all aspects of the project operation It is essential
thpt such input be an integral part of the on-going evaluation process.

6 ProjeCt Application: In addition to ihvolvement in the development of the project applica-
tion, the Parent Committee shc5uld monitor actions taken by the LEA as fNow-up to the Public

Hearing. Community input must be considered in writing the grant proposal

7, Independent Evaluation: Jhe Parent Committee should be involved in some manner with
the selection of the independent evaluator and the spedfication of his/her tasks Ideally, the
Parent Committee should alsOrneet with thatindividual to provide input on the project process
As one of the primary audiences for the indeRendent evaluator's rer5ort, the Parent Committee
should ensure that the report is carefully reviewed and given serious consideration when
reassessing project activities, projeCt management, etc.

10
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A Purpol-,e to provide a rationale for the determination or reassessment of the goals and objectives.of
a project

_

B Functions
1 Initiate Early Involvement'In Needs Assessment Design

a TheWarent Committee should make certain itnotified well in advande of the application
development/deadline so that its consideratons about tpe needs assessment design may be
sohcited."

B . Parent Committee members should be involved as much as posstbte in tbe design of any
needs assessment survey, such as a questionnaire or interview schedule If there is a feelirwn
the part of Parent Committee members that a particular survey itew is ,inappropriaN, this
should be cojnmunicated to the project staff and the LEA for proper consideration

. ,

c The Parent, Committee should review the seeds assessment survey to ensure that it is com-
prehensive in covering all main issues, that the directions, cover-letter and all items are easily
understandable to other parents, and that it is presented in q non-threatening manner to
parents, students, teachers and other commundy'members

d The Parent Committee should suggest to the project staff andthe LEA the most convenient
time forpoministenng the survey Income tax time, holidays, traditional feast days, other periods
of tnbal celebration, or periods of mournihg May interfere with the implementation of the
survey,

e If a mail-odt survey is used. the Parent Committee should suggest what they consider et
reasonable amount of response time for setting deadlines.

Solicit Parental Interest gild Involvement

The Parent Committee should informally encourage other parents and members of the com-
munity to actively participate in the survey so that they may understand the nature and pur-
pose of a needs assessment Remember: it is the responsibility of the LEA to actually condugt
the needs assessment, however, the Parent Committee must be consulted.

3 Obtain Other Student Data

a, The Parent Committee should request various types "of information frorrrthe LEA including.
1) student achievement levels,
2) results of tests,
3) drop-out rates,

_ 4) attendance records, and
5), "other data that may assist in identifying the needs of Indian_students.

b. The Parent Committee should ensure that such information be kept on file by the project.
Pemember that the confidentiality of such information must be proteCted.

c When looking at student ddta, the sourc.ps of the data shoulci be considered. Often the
resources Of the data (e.g., parents, teachers, students, etc ) are just as irnpOrtant as the Npe of
data (e,g grade reports vs stpndardized test scores). community and other tribal leaders
st-fgiuld be consulted if appropriate.

8



4 RanK The Needs-By Priority

The Parent Committee should actively participate in ranking the neecl by priority Remember'
that because a need is ranked as a top priority, it does not necessarily rriebn that it must be ad-
aressed by Title IV project Among the distinctions to make in assessing and ranking the needs
by prioiity are

a Whether the need is to practice an increased level of performance (an incremental need)
or to maintain a level of perforsnance

4
'b Whether the meed is short-term or long-term.

c Whether the need is severe or shght

d Whether the need can be addressed adequately

e. Whether the need is temporary dr permanent
g.

f Whether the need is exhibited by. a,large number of students or by a few individuals

'5 Consider Other Programs
; /

The Parent Committee should request'inforrhation on all other programs offer& by a school so
that they are aware of the intents and purposes of other programs This information is useful in
deciding whether a particular need, including the first priority need, is addressed by some other
program It existing program services are inadequate for Indian students, ask why that IS the

--case and what may be done to remedy it

6 Consider App?opriateness

In ranking the needs to be addressed by the project, the Parent Committee functions in a
decision-making capacity Remember that there should be a direct relationship b'etween the
needs and recommended objectives and activities of a_ proOct

Do not let the personal preferences of any individual come before' the real and documented
needs of Indian students. Although a particular item may receive a high need ranking, if it is not
appropriate to community/tribal values, project intent or if it is not feasible, the Parent Commit-

.
tee should raise these concerns

7 Reconimend Activities and Alternatives

a After ranking needs by priority, the Parent Committere should suggest to the project staff
and' LEA any activities or program componerits that they feel would appropribtely and effec-
tively meet those nee

b The Parent Committee should periodically suggest alternative methods of assessing needi

c The krent Committee should offer other approaches to meeting a need if the Committee
does not see the need being effectively or efficiently met,

8 Establish Parent Committee Pole In Needs AssesS.ment

The Parent Committee should discuss with the.LEA the specific activities that it will perform in
the needs dssessment process:These should be a part of a set of policies and procedures which
can be negofiated with the LEA and which may be part of the Parent Committee by-laws,4

1
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'0111 APLIC'ATION DEVELOPMENT AND REVIEW. "
?

4 A Purpose to ensure that. the project is-designed to'meet the needs O ndian students and reflects
community input

Functions .
Awateness of Application Deadline: The Parent Committee sho Id know the application
deadline date and the necessary steps for sulLmitting apphcation

a. The Parent Committee should ensure that tlie appkation process is tarted well before the
deadline tt is certainty hot necessary to have the applicatton paOcet be re beginning the pro-

cess. ,Indeed, this process should, be well underway before 'the ap cation Packets Cre
attributed by Off.

b. The Parent Committee should be aware that.apphcation pockets are distributed at least 45
day before the deadline date. The Oarent Committee' should check to see whether or not the
applic-ahon padcet has actually been-receitred by LEA,

2 Devoloping Goals.and Objectives: 'The Parent Comniittee should participate indevelop-
ing the overall goats and spcific objectives of the project, keeping in mind that these goals
and objectives should be based on the pnonty needs Tdêntified during the needs assessment

a Parent Committee members should know the difference between goals ancrObjectives.
General goal statements indicate the general direction or intent of the project Objectives, on
the other hand, must be Written as specific statements of the results expeCted

b. At a mmuM, the Parent Commit-fee 'should review 'goal statvents and objectives
prepared by, the project staff to ensure that they adaress the priority needs of the Indian

students Parent Committee members should volunteer advice and/or assistance to the pro-

. ject staff in developing ,specific objectives.

3. 'Recommending Approaches and Activities: Once the goals and objectives have been
determined, the Parent Committee should review and dis.cuSs ways in which the goals and ob-

, i-
jecti.ves could be achieved.

a. Consideratiorishould be given to
-whether or not the-fftithod;is aOropridite to the community and/or school

-whether other methods could 15êtuse.ci to achieve the objectives

-the cost ofialternative methods

-the effectkeness of alternative methods

If a Title IV,-Part A program already exists, the Parent Committee should review the projedt's ef-

fect,veness to date and also use the above corgideration to recommend wtiether the existing
project components shouy be 'continued, *Med, or dropped, arid whethei or nAother
components''shouldbe added.

4104 , . .

b. Based on such discussion, the Parent Cyrnrnittee should be ableYto recommend what com-
ponents they feel should be included in the project and also to justify those choices. These

. recommendations shoula be used to guide the project staff in Preparing the written project ap-
plication.

?.

4.

, 10
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4. Public Hearing: The Parent Committee should-review the draft application and make'

recommendations on the proPosed Project as part of the public hearing.

-

a. , When the LEA schedules the pubhc.hearing, the Parent Committee should have some input
to ensure that:

1

-the hearing is scheduled well in advance'of Ihe application deadline to allow time for
making, any necess'ary changes to the proposed project 0

, .

-the heanng is scheduled at a time which is convenient for community attendance and. ?

which does not confla with impthant events, or holidays

-the hearing is well publidzed

b Parent Committee members should attend and .actively participate in the public hearing
and should encourage other community members to do so Parent Committe and other com-
munity members should ask questions to make sure that they fully understandthe project They
should also make use of this opportunity to express their views or concerns about the project

c Those persons attending the hearing should review the proposed project application to
make sure that

-the proposed project addresses needs identified during the needs assessment

-the objectives are written as specific statements of results expected

-the proposed activities are related to the stated objectives and are clearly.outlined

-the evaluatiori plan is included tc

I-the proposed expenditures are reasonable and necessary for achieving the project ob-
jectives -

-the project staffing plan abides by the Indian Preference requirements of the Indian
Education Aêt Regulations

d. The proposed project should deMonstrate that consideration was given to anNi earlier
recommendations of the Parent Committee and/or community. If not, those present at the
hearing may want to recommend changes. 9

, _/`-'
5. Final Review and Approval: The Parent Committee must.review and approve in wilting the

final project application before it Will be considered for funding by OIE. During this final review,
the Parent Committae should again address the topics listed earlier for consideration at the
public hearing. The Parent Committee should also ensure that the final application reflects the
community input received ,at the public hearing.

-t
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LOCAL..EDUCATIONALI AGM& -(IEA)

What Hie rules anOegulations say...

18613.40 Responsibil44f the local educa--
tional agency.

It is the responsibility of the LEA to-
(a) Ensure that a palent committee is selected

inOtcordance with 186a20
,'tpl,Consult with and involve the parent com-
toe in di phases of the project,

(c) Portorm a needs assessment that meets
the requirenients of I86a 21,

{d) Design a Ixoject that meets the re-
quirements of 186a 22 and/ an evaluation plan
that meets the requirements of 186a,23

(e) Conduct a public hearing In accordance
with 186a 24,

(1) Secure-the parent committee's wptten.ap-
proval ofthe project apphcation, applications for
continuaton awards. and amendments to ap-
plications -(including revisions to the project
budget anct project deSign) before those

, documents are submitted to the Secretary,
."g) Provide the parent committee with copies
of 45 CFR Parts 186 and 186a, oth'er applicable
regulations the grant award document, and cor-
respOndence to or from the Department of
Education relating lo the project,

(h)Prepare the parent committee tocarry out
Its . responsibilities by, ,for example, holding
worshops on 45 CFR Parts 186 ands186a pnd on
other applicable regLilations,

(i) Wtth the advice Of the parent committee, .

develop policies Ond prOcedures relating to the
hiring of project 'staff,

(j) Ifire the project staff after considering any
; recommendations of the parent committee, ,

.(k) Use the best available talents and
resources, including' persons from the Indian
community, in carrying out the project,

(I) Mohitor and evaluate the project in 'accor-
dance with an evaluationTlan that meets the
requirements of 186a 23.'

(m) Make available to the parent committee
and to the Indian community, records, including

fir-oncial reCords, relating to the project. exceptl
'those recOrds that are protected by taw from
disclosure, and

(n) Ensure that a student certification form is
on file for each student included in tne count of
Indian students on which.the arhount of ahen-
titlement is based
(Pub. L. 81-874, Sedtions 303305; 20 U.S.C.

.241bb-(241dd)

186a.41 Responsi6ilities of the 'Parent com-
niittee.

It is the responsibility of the parent committee
to-

(a) Adopt bflaws These by-laws shall include. `.
at a minimum, provisions on-

(1) The selection and duties of officers,
(2) Filling vacated terms on the committee.
(3) The Conduct of business meetings, and
(4) Amending the bylaws,
'(b)_ Participate in the assessment of heeds,

the design. Pperation, and evaluation of the
project;

(c) Review and ppprove in writing, before they
are submitted to the Secretary, the project ap-
plication, aPphcations for continuing aWards, and
amendments to applications (including revisions
to the Project aidget and project design),

(d) Advise the LEA on the development of
policies and procedures relating to the hiring of
project staff:

(e) Review the qualifications of: and make_
recorrimendations concerning, applicants bor

'project staff positions; and
(f) Make available to the community copies of

its records. such ds by-laws, minutes of Meetings:-
and the list of committee members except those
records that are protected by law from
disclosure

(Pub. L. 81-874, Sections 305(b)(2) (8), (C),
U.S:C. 241dd(b)(2) (B) (C))
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